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Bukovinian State Medical University (BSMU) is one of Ukraine’s leading medi-
cal higher education institutions. To keep our reputation in the system of medical and
pharmaceutical education, we train specialists of the future who can fulfil up-to-date
requirements.

A clear and transparent strategy, teamwork, as well as consolidation of educational,
scientific, treatment and diagnostic activities with the staff potential of our University,
will allow achieving the goal in terms of global competition and becoming the best on
the educational services market among medical educational establishments both in
Ukraine and Europe.

A strategic goal of the program is to ensure the leading position of Bukovinian State
Medical University as a cutting-edge and competitive scientific and educational center
in the medical education sector.

The aim can be achieved by interacting with regional governing bodies, educational
organizations, medical facilities and enterprises using mechanisms for public and pri-
vate partnership.

KEY OBJECTIVES OF THE PROGRAM:

« to provide BSMU with a national status, create conditions for continuous profes-
sional practice-oriented education based on future technologies;

« to keep the traditions alive, share experience and ensure the priority develop-
ment of scientific and clinical BSMU schools;

« to restore the personnel reserve system of the University;
« to ensure financial stability and long-term social sustainability of the University.

To implement the program objectives, one should make changes in the fol-
lowing areas:

« educational activity;

« research and development;

* medical operations;

- staff potential;

« financial and economic activities;
« social activities.
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Integration of BSMU into the international system of medical education accredi-
tation of BSMU at international bodies., e.g. ECFMG, European national agencies.

*Implementation of the strategy for the development of BSMU international integration.
This will be by incorporation of BSMU into international and bilateral programs focused
on medical education, training and research.

*Development of a managerial system for implementation of agreements and con-
tracts with national and international partners in medical education, training and re-
search. We will implement a model including Memorandum of Understanding and a
documentation package to facilitate bilateral contracts. This would include objectives in
education, exchange and cooperation, with appropriate legal and managerial support.
Our team has extensive experience of such contracts in Europe, the USA, the UK, and
Middle East/Turkey.

Assurance of stable growth of the BSMU international ranking, e.g., as a medical uni-
versity and in total university rankings. Examples are Times Higher Education (THE)
and QS World University Ranking.

*Development of exchange and training programs. Examples under consideration are
VSLO and IFMSA. Our team has a good experience with the IFMSA (International Fed-
eration of Medical Students’ Association opening doors to top healthcare providers).

*Development of a database of exchange-supporting organizations, and promotion of
these opportunities to our students. The goal is to support applications of our students.
Examples of the organizations are listed at https://www.topuniversities.com/student-in-
fo/scholarship-advice/medical-scholarships-around-world . Our team has extensive
experience of such programs. Our team has experience of developing common cours-
es including Ukrainian Medical University, Uppsala University, Karolinska Institutet and
Qatar University. This experience will be implemented at BSMU.

*Development of a pool of the core curriculum lectures in English. The goal is to make
our students familiar with international educational activities. Experience of medical
English would allow our students to be well comfortable in international contacts.

*Development of the series of extra-curriculum seminars to familiarize our students
with up-to-date developments in medicine. Lecturers will be BSMU and invited experts.

*Development of a program for support of employment opportunities for our students.
This program will include national and international components. The national program
will include the development of clinical rotations at healthcare entities that could pro-
vide potential job opportunities.The international program will include clinical rotations
at healthcare entities/hospitals abroad. Examples are rotations offered for the last year
students in the USA, Canada or the UK. Our team has extensive experience in the
organization of such rotations.
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+EXPANSION OF CAREER GUIDANCE SUPPORT
AMONG FOREIGN CITIZENS BY COOPERATION WITH
EMBASSIES, MINISTRIES OF HEALTH AND EDUCA-
TION, PHARMACEUTICAL AUTHORITIES OF FOREIGN
STATES.

+DEVELOPMENT OF ACADEMIC MOBILITY AND
ADOPTION OF DIFFERENTIATED FOREIGN LAN-
GUAGE PROGRAMS FOR STUDENTS AND STAFF.

+EFFICIENT COOPERATION WITH THE INTERNATION-
AL EDUCATIONAL AND SCIENTIFIC ENVIRONMENT
AND INTERNATIONALIZATION

+DEVELOPMENT OF LECTURES ACCORDING TO ED-
UCATIONAL PROGRAMS IN ENGLISH THAT CAN BE
GIVEN AT UNIVERSITIES ABROAD.
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® Enhancement of the personnel training system and
: advanced training for academic staff (international
internship, Scopus);

0 Expansion of a range of specialties and speciali-
. zations in primary and additional professional ed-
ucation;

0 Establishment of specialized training centers (nar-
. row area of expertise);

O Improvement of the elective discipline system, in-
. troduction of new educational areas;

0 Organization of the Virtual University Center using
. state-of-the-art remote technologies and electron-
ic educational resources.

n
!




SCIENTIFIC ACTIVITIES .
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® Compliance of the scientific process with international quality
{  standards;

Q Motivated involvement of students of all preparation levels in the
. student scientific community, departmental scientific groups and oth-
er scientific unions, as well as in different conferences;

0 Modernization of the research planning and management system;

0 Elaboration of the publishing center development program and
. planning of scientific methodological literature publication, taking into
account global trends and time requirements;

0 Arrangement of cooperation with local and international publishing
; houses and associations;

Q Promotion of the University as a leading scientific center and
i acknowledgement of achievements of each scientist.
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Development of the BSMU — English-Speaking University project by
organizing a certified English learning center at the University;

Implementation of internship practice for academic staff at leading
scientific institutions of Ukraine and foreign higher educational estab-
lishments;

Advanced training for managerial personnel;

Improvement of the scientific and innovative management level, re-
training of scientific department personnel according to cutting-edge
programs.






